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The quality of everything we do depends on the quality of the thinking we do first. 

When we have high quality thinking, we have high quality outcomes.  

And when we think for ourselves, and allow others to do the same, together we can make real progress. 

 

 

 

What is the Thinking Environment? 
 
Every human being can think - it’s natural. But if 
the conditions around us when we’re thinking 
aren’t conducive to good thinking, we won’t get 
great ideas or make good decisions.  
 

Interestingly, the thing that makes the biggest 
difference to thinking isn’t IQ or education or prior 
knowledge - it’s the way we’re treated by others 
around us when we’re thinking.   
 

Consider what happens to you when you’re talking 
with people and you get interrupted with a 
question, frown, a mocking laugh or a dismissive 
gesture. Or they look bored, get impatient, make a 
suggestion, compete with a better idea, or try to 
finish your sentences for you.  You stop thinking.  
 
Has that happened to you? And might you do that 
to others without realising? These aren’t always 
conscious behaviours but they’re rarely productive 
because they can silence people, stifle great ideas 
and trample on courage.  And waste precious time.  
 

So how does it work? 
 

It’s a chosen way of being with others. For 
example, by our being more attentive and easeful, 
people will think more clearly and creatively. By 
asking incisive questions that uncover untrue 
assumptions people can find new and more 
liberating options to reach their goals.  

How is it used? 
 

With the Components as the Foundation, we can 
draw on several simple discussion tools and 
meeting frameworks to enable free flowing yet 
succinct conversations and to make real progress.   
 
We can even help to shape whole cultures around 
these behaviours; in fact, we have found that the 
effect is usually transformational.   
 

What’s the impact? 
 
People regularly tell us that in a Thinking 
Environment they: 

 

• Feel more valued, equal, engaged and are 
more likely to participate than previously 

• Have a shared sense of responsibility for the 
success of relationships and meetings 

• Are more likely to speak up when previously 
they would have stayed silent 

• Come up with better ideas that they then 
commit to acting on and implementing 

• Welcome differences of opinion being voiced 

• Use time more efficiently and productively. 

 
For more information about our suite of Time to 
Think, coaching, training and facilitation 
programmes, contact Linda Aspey, Time to Think 
Faculty member and MD of Coaching for Leaders.   


